
 
• IF YOU ARE INTERESTED IN CONTRIBUTING TO THE VISION TO 

MOVE THE EASTON AREA SCHOOL DISTRICT FORWARD, JOIN AN 
AFG/STRATEGIC PLAN TEAM 

• YOU CAN CHOOSE A COMMITTEE THAT MEETS YOUR INTEREST 
AND/OR SCHEDULE 

 
 

EASD AFG/STRATEGIC PLAN COMMITTEES 
 

• EASD K-12 IMPLEMENTATION/STRATEGIC PLAN TEAM: 
1. Two evening meetings in November (one week apart, 6-8pm) 
2. Three workshop days in April (2 days-1-6pm; 1 day-8am-3pm) 

 
• DISTRICT COMMITTEES: 

1. MATHEMATICS – September, January (AFG purposes) – meetings 
held during the day (regular schedule is once a month) 

2. LITERACY – September, January (AFG purposes) – meetings held 
during the day (regular schedule is 5 times during the year) 

3. CITIZENSHIP – Four meetings – two in the evening, two held during 
the day 

 
• “SCHOOL” IMPLEMENTATION TEAMS: 

1. October, March – Two ½ days in the afternoon (4-10 hours) 
 

• “SCHOOL ACTION PLANNING TEAMS:  Mathematics, Literacy, 
Citizenship 

1. Held during in-service days – Four times a year (6 hours) 
 

• “SCHOOL” STANDARDS TEAMS:  12 Standards 
         1.   Held during in-service days – Four times a year (6 hours) 
 
Please contact Linda Fisher, EASD Director of Accreditation for Growth, if you are 
interested in participating on any of these committees. 
fisherl@eastonsd.org 
 
 


